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ABOUT US

We create safe, healthy and inclusive communities for all people
to belong, to rest and to be as they are. We champion all people
by providing spaces for their stories to be heard, their rights to be
advocated for, and their lives to grow,

Who We Are

Ag g communily of people, we are for
the individual, believing that every
aspect of care and support has a
genarational impact. Who we invest
in today and who we care for now,
determines the greater future for all
our communities. This i5 why we
individualize suppaort, work with
people as they are and not as society
would determine them to be.

What We Do

We provide services for those Tacing
barriers to sustainable employment
and houwsing, along with
community-based programs
focused on youth and women at risk.
CDur community garden, our justice
programs and partnerships with
First Nations Communities are
among the many responses our
prganization Is passionate about,
Qwr reach is not limited to any
specific gender, race or culture but is
open o all people.
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OUR FOUNDATION

Qur Mission Qur Vision

We contribute to a safer, We create safe, healthy and
stronger and more inclusive communities for all.
custainable community by

cupporting people 1o achieve

greater independence,

Evervone deserves a second, third, or fourth chance

a
that's what we try to provide our clients with at John I—.L m,rd
Society Victoria. We support them through what can be

04 some of the n*u'-:.t chi 1I lenging times -"lf heir lives.,

Kylia, Night Casewaorker at Manche




OUR VALUES

To Those We Serve

Dignity Advocacy Empowerment
We cormmit to treating We commit to We commit to
each person with dignity  respectfully supporting supporting our clients to

and respect in a non- and championing the change and grow, to

Judgemental manner, human rights of our make informed
clhients and delivering on decisions and to have
our cormmitmeant to the agency toact on

diversity, equity their own behalf,

and inclusion.

To Those We Work With

Collaboration Resiliency Accountability
We value listening, We value embracing We value operating
waorking and evaolving challenges with the with integrity and
with each other, our determination to learn, being responsible and
partners and our evalve and grow. answerable to each
community to best other, clients and
serve our clients. the commiunity.
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WHERE WE ARE

We, as the John Howard Society of Victaria, extend cur hearts and thankfulness
to the lakva nan (Lekwungen) People of the Songhees and Esquimalt First
Nations and acknowledge their traditional territory, the Xwsepsum Territory, on
which we serve the community.

As outlined in our vision and mission, being inclusive means balancing the
injustices from the past and moving forward with the the work and advocacy iIn
the Calls for Truth and Reconciliation guiding and directing our work, We desire
towork with Indigenous and First Nations Communities, the Songhees and
Esquirmalt, and allow their voice, experience and culture inform and influence the
Way we provide services in our employment, residential and outreach programs.

In addition, we are sagerly looking for ways to increass support for Indigenous
people we serve, which includes cultural mindfulness training led by Indigenous
staff, the Indigenous liaison and communily Elders and Knowledge Keepars, The
Totem Peole Journey at VIRCC and the Cedar Harvest are the beginnings of aur
way forward. Dur humanity to one another invites us Lo partner with the
Songhees and Esguirnalt First Nations, and provide space for their voices, their
expariences, their leadership, their perspective and theirculture to be as it was 50
long ago.

Cedar Harvest teaches to take only what you need.

Max Henry, Indigenous Cultural Liaison of VIRCC and of the Songhees First Maticns
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OUR IMPACT

Achieved Employment
through aur Programs

151

People Served

720

Average age of Clients

34

Volunteer Hours of
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MESSAGE FROM MAN)]J

Refliecting on the past vear - we have
perseversd, We have grown, We have
miade our community safer.

The past couple of yaars came with thalr
challenges, and every year we are
reminded of the incredible people we are
surrounded by, From the resilient clisnis
wie serve acrgss all programs - to our staff
wiho approach each day with integrity,
trust, Honesty and our valued communiny
partrers, who aid us in creating persan-
centric services. Through the
commitment and determination of this
collective group wea contribute te s.safe,
haalthy, and inclusive community for all,

This past year was a year of excliterment and opportunity as we continued ta
implarnent aur strategic plan. Crounding oursglves inour goals for service
excellance, organizational sustainablliny and capadity we conbinue tofoo uson
the initiatives and activities that support the overall strategic direction

We expanced our programareas - growth that was made possible by the
hard work of our program teams and the outstanding reputation of our
program staff, which has continued to pesitively build with all of our fundmg
partners. In alignment 1o owr strategic direction, new programs wereg
developed and aparationalized.

Whilews are excited 1o have new programs and senices, our true success is rooted in those who
paved the road before us. After an amazing 40 yvears as Director of Community Programs, Shirley
Williams retired in March 2022 Since 1982, Shirley played a eritical role in the growth of JHSVic
Trorm daveloping and aperationalizing several programs, seodirng many neads of the most
viulrerable clients. Shirley's passion, dedication, and "can do attitude” greatly | ncreased our
arganization's impact Lo pravide sdusation, amployment programs, outraach and in-reach
sUpEorts to a diverse population. Shirley had an impact on countless lives and will forever bea
pillar of our JHS Vic community,

Our ability tocreate a lasting and-evobing impact in the lives of the people and the communities
we serve wollld not be made pessible without our incredible volunteers, siaff, leadership team,
Board of Directors, dondds, funders and community partners. | am proud to e one srmall part of
aur exceptional tear and the wider JHS community, who desemve immense applause for their
unwavering dedication, suppart, and commitment ta the people and communities we serve.
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MESSAGE FROM HENDRIK

| could not be:more excited to have
joined the John Howard Society of
Vietoria. | have met the most
dedicated and passionate group of
pecple anyone can wish to work
with, and | am proud te call them
Y COWQrkers,

It is the absolute passion for what we
da, coupled with our determination

1o have a real lasting impact on our
clients and the community that
enables us to go above and beyond every day, and commit to
delivering against our strategic priorities to expand our impact in
the community.

From a Business Transformation perspective, we are out of the
starting blocks to executing our plan across three key areas.
Service Excellence, Organizational Sustainability and Capacily.
These transformation projects and initiatives are pillared by our
CoreValues and Culture and will set us up for continued growth
and success,

As our staff s at the heart of our growth and successiul transformation, we are
investing in engagement strategies as a priority with digital platforms such as
StandQut and Qualtrics with a few more to come in 2022

| would like 1o acknowledge Man] for his vision, leadership, and commitment to
avervone at John Howard Society, steering us as a collective to push the
boundaries, to challenge ourselves to grow, while having fun,

My heartfelt thanks 1o all the staff at The John Howard Society for your support of
me, for allowing me toe push the envelope and for being on board with our
Strategic Growth Plan. | look foraard to the next yvear with excitement as | Know
we have an amazing dedicated and passionate staff whose resilience and
mativation to continuously make ourVision a reality. "To create safe, healthy and
inclusive cormimunities for all" This will set us up for success.
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A CONVERSATION
BECOMES A REALITY




BOARD OF
DIRECTORS

Chris Beresford, Chair Hank Mathias, Vice Chair
Retired Civil Servant - BC
oovarnment

Petiran BC Corrections

Ranj Atwal, Past Chair Wendy Townsend, Member
Lammunity Services Manager
Mimistey of Child & Farmily
Cevelopment

Retired - Correctional Service of
Carada, Programs Manager

Blair Fisher, Treasurer Bob Downie, Member

Imstructor of Chirminal Justice, Hetired - Saanich Police Chief
Carmasun College nstructor at School of Business,
Camosun College

Randie Johal, Member

BC Transit Manager

| understand. And that helps everyone.

A JHSV stall story

| understand, anc i |

wd For all of us

Can |'.l.=e-|:'. other people uncerstang, then I'm




OUR TEAM

MANAGEMENT
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EXECUTIVE DIRECTOR DIRECTOR OF STRATEGIC
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EMPLOYMEMT RESIDENTIAL HOUSE MANAGER
PROGRAM MANAGER

Alena VanDerHaegen
DFFICE ADMINISTREATOR

STAFF

Max Henry Michael Squier
Dayna Berkner Michelle Wade
Deborah Stavert Ashley Mandur

Jack Morris Mariana Londono
Melinda Murphy Judy Chouinard

Rhonda Sheen Byron Kuc
Emma Cossette Medina Empey
Avalon Forrester Phil Cottrell

Kylie Humile Heather CGoud
Torey Kesteven Ron Smith
Ogorchukuu Omogoler







MANCHESTER HOUSE

The yedr of 2021-22 was a vear full of
challenges and successes. Despite
enduring a second year of the pandemic,
our staff demonstrated their resilience and
fiexibility, providing support and essential
services during the most demanding of
times. Theteam pulled together to ensure
that the mental and emotional wellness of

each resident was maintained by providing
activities within the house

Thanksgiving and New Year's Eve dinners,
purmpkin carving contesis.at Halloween,
decorating at Christrnas, and sponsoring a
family in need in the community proved to
be effective.

Staff conmected with those incarcerated
through mail and phone, provided in
reach serviges in the institutions when
parmittied, attendad training sescions on Suicide Prevention and Risk Management, and
represented Manchester Houwse at the Camosun Callege Criminal Justice Career session.

Cur program offers a host of amenities which
include byt are not imited 1o Idantification

Heplacement, Assistance in incame Tax Beturns 6 0 D/O More than halfof

participants becare
amployved.

and Persion applications, Employment,
Housing, Transpartation, Financial
Managerment, Emoational Wallness, Leisure
Activities, Education Upgrades, Social Meadia
Education & Awareness, Computer Skills,
Indigenous Cultural Suppaort, Phisical Wellness
Development and connection to varying
COMMUuIty SUPpPoOrts

The averagelength
3 ol-days participants

Coranavirus fundamentally changed ourworld, recided at
but it gave ustime to reflect an our priorities, Manchester House,

realizing that nothing can stop us from
accomplishing our mission,



FORENSIC
RESIDENTIAL SERVICES

The Forensic Residential Services Program enabiles residents to move from the
Manchester House Program into semi-independent or independent living once
all necessary life skills are learnad and maintained. The program is inclusive to all
adult males meeting pregram criteria and under the Review Board

Disposition Crdears.

We aim toe provide a safe, nurturing, furnished living environment that is
accessible, affordable and providing clients with privacy and safety. Public safety
Is a priarity for them and for us, This is why nousing or placerment with easy
access to senvices and amenities are provided. Medical sarvices, leisure, work,
education and other community integration programs give the resident full
ability to transition into their own, independent life within the community.

It Takes a Community
A participant's story

| transiticned from the Forensic Paychiatrie
Hospital into Manchester House last year. | tried
1o baengagad but all | eauld 1hink aboalt was
getting the chance to move back inte my home
ard get my ok back. There were sa many barriers
affecting me and | just wanted quick and easy
=alutions. Staff encouraged mie to focus on the
short-term goals inorder to achieve my long
Larm ones.

o] did. Adrer T-rronths ol lang at Manehastsy
House: | was able to transition into semi
independent lnang. | worked hard tocheck all tha
boxes and dowhat staff encouraged me todo

I'rm tha nkful te say that net only have | been akle
o move back into the fome | owned batore, but |
gotmy old job back. [ dudn't think it was possible.
'y 26 thankiul Tor tha stalft at Manehestar Holsa
and the Forensics Team wha gave their all so |
could have sl WRhout thair support;, | Knosey |
walld have never been able to achieve the things
I'sg chearnsh







BLADERUNNERS

BladeRunners is an ernployment program
providing a few weeks of support and
training to youth facing barriers to
achieving sustainable employment.
FParticipants receive safety training,
certifications, and individualized
employment supports. Ongoing suppart
wWith participants and community
employers ensures stability with

em ployment and provides that long-term
independence to live safe and healthy lives.

3 We are thankful that we supported diverse
clients with various needs. We were
recognized in the community as a flaxible
and rescurceful service provider wha
provides individualized support 1o thoss
with disabilities, mental health and
comples barriers.

The success of a client is not found inwhat
they do, but in who they are and what
gives therm the motivation, drive and
achievement of their goals, \We are
thankful to have the privilege of walking
beside our clients, seeing them grow and
achieve what they didn't think possible.

98%

Program
Participants
Completed the
Program
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ACES

Our Acquiring Community-Based Employment Skills {ACES) Program provides
support and training te individuals wheo are facing multiple barriers to
employment Our goal is to support participants in acquiring the life skills they
need to secure and keep a job for the long term.

To meet aur client's individualized needs, we offer twao variations of this program:
the Young Adults Training Program (YATP) and the Survivors of Violence/Abuse
[SOVA). Qur clientele is very unigue and providing services that are catered to
mesel diverse neads s paramount 1o how we s2rve them,

YATP SOVA

Young adults who qualify are This program serves peaple wha
aged 17-29 and are at-risk with have sxperienced, ancfor are
the criminal justice systerm as survivors of, violence, abuse
they transition back into the andfor trauma. Thess, in turn,
COmMmLnity. are barriers to finding work.
000 22 participants 0o 36 participants

WIIIT’IP enrolled mjm enrolled

THE VOICES OF ACES

Horme wasn 't eafe and
often difficult dije to my
parent's avarsion to my
identity. Tha staff-at JHSY
i provided = safe space for
me and are gnabling my
ability to become certified
and gualified for long-

| spent tirme in thea Willizm
1 Head Instituticn. Upon my
release | wasconnected 1o
the ACES:-Program. |

i acquired carpentry skills.at
y Camosun Collece and was
guickhy connected to
employment at Knappett
term employment 'm Projects, Transitoms do't
thankful to have support - [ .- - have to be overwinelming.
eyvan safe support. . I made it can athers
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We have so much 1o be thankful for this
past vear in the Wellness Employvment &
Skills Training [WEST)] Pragram. We offerad
multiple cohorts, inchluding = federally
funded cahart, emplovment training,
cartificaticon workshops, and individualized
em ployment sUpports.

Our program takes a wellness approach 1o
vauth facing barriers to experience
meaningful employment along with wage
subsidy opporiunities for employers as an
imcentive to support vouth in their
emearging employrment pathways.

Qur ongoing support led by our job
coaches with both the youth and the
empicyers made a large impact on the
individuals who participated.

Whe held our first 2s+LCGEBTO intake in
January of 2022, With ten engaged
participants, we provided two construction
facilitators and 2 counsellor to provide
diversified, safe and ongoing suppart for
individuals who attended.

Making it Work

A chent's story

arm anao

Farm W




CSCCES

We are thankiul for providing another year of the Correctional Service of Canada
Community Employment Services (CSCCES) Program, funded entirely by the
Correctional Service Canada, This unigue empioyment program provides
employment services to offenders through €5C partnerships, other governmeant
organizations, the private sector and other community organizations {such as
Hurman Resources and Skills Development Canada, 5t. Leonard's Society, etc)).
The primary cbjective is to provide a spectrum of employment services such as
individual employment assessment, counselling, job search technigues and on-
the-job placements to offenders released back into the community.

completed the program

Everyone Deserves Another Chance

A client's story

| was really trepidatious about transiticning
back into the community and even finding
work. After spending 32 years of my lifgin
prison, | was so uncertain what any amount
of employment would ook like. | came to
JHSY with the CSCCES prograrm and right
away was able to get my WHMIS and OFA
certifications. I'm working now with traffic
control I'm so thankful that someone would
take a-chance on me.
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PROVINCIAL FORENSIC
OUTREACH

Ve are thankful for this past year's effort to serve individuals of the Forensic
Regional Clinic, This year we had 30 clients and provided a host of services t
them. Our program works closely with the PHSA Forensic Regional Clinic team
in order to provide support for individuals in a variety of ways. Daily suppart
includes health, housing, leisure activities, ernployment, education and a host of
supports with judicial and communities services. With our staff working hard to
promote safety and inclusion in the home, we are proud to say that the impact
of their work has truly changed lives for the better

Letting the Client Be at the Centre
A staft story

met client Paul at Jobnson Manor back in October 7

that Pauly
that he B, |G B 4 ticipate in

I'Il.'.' 1.

it eventsin his

- 1ifetirne

Chver the nest couple of months, Padl ap S0 SGOMEe Q) regt




COMMUNITY
SUPPORTS INITIATIVE

We are thankful for the work that the Comrmunity Supports Initiative (CS1) has
donea for the vulnerable homeless persons in our neighbourhoods and
communities. The C5] Program aims to pravent and reduce chronic and apisod|c
homelessness amaong individuals being released from provincial institutions. Qur
team provides intensive case management to address the complex needs of
each individual, working hard to connect them to community rescurces for
maintaining sustainable housing and ending the cycle of homelessness. In
addition, our team provides education, employment, legal and many other
interpersonal support connections and resources to affectively assist clients in
their individual needs.

12 individuals housed from
hamelessness and/or the institution

1,250 hours of outreach services
provided to our clients

New partnerships with other
support agencies enhanced service
support to clients

| see the humanity and Kindness
that | believe we all inherently
possess and | believe we have
the ability to see past labels...

above all else, we are connected

as humans.
Staff Member at JHLW
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VIRCC PRISON
SERVICES

We are thankful to continue our wark at the Vancouver Island Regional Correctional
wentre with pre-release preparation, skills training, |ife skills training and emotional
support. We serve primarily adult males who are on remand or who areserving a
provincial term of incarceration,

This past year, we donated a 35x12 foot greanhouse
which is now used to grow seedlings and starter
plants. Inmnates tend the garden which is grew
tomatoes and herbs this past year. This was a great
success due tothe'impact of COVID and the
inability to provide regular in-person semnvices.

In partnearship with the Right Living Community, we also provided virtual haalthy
paranting workshops: These weekly sessions spanned over six weeks and 24 learned
healthy meal planning and nutrition:

Additionally, we offered virtual 1ax information sessions twice a week, Men learned the
basics of tax filing, how to understand provincial and federal taxes and how to properly
document earnings and expenses,

We also offered Basic Framing workshops,
wherein participants were given the instruction
and tools to build frames in avariety of
construction builds. Eighteen individuals
attended and found the diversion from prison
life to be a relief and an activity to lock forward
to during the week,

159 total participants assisted during the
|; | || East year

73 articles of clothing sorted and provided
for Frnates iving ¥t VIRCC
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VIRCC ABORIGINAL
CULTURAL LIASION

"My first day at VIRCC, | noticed there was no land
! acknowledgment, and | was wondering how could
" that be?” Max Henry Ir., the VIRCC Indigenous
Cultural Lizgison, asked this quastion and thus
began the journey to bring the Totem Pole Project
at the Vancouver |sland Regional
Carrectional Centre,

Located on the traditional hunting territory of the
WSANEL peoples. known as Songhees and
Esquirmalt Mations, Tsawout artist Tom LaFortune
and his brather Aubrey LaFortune along with Max
began their Totem Pole Project in the summer

| - X i -r‘L of 2021,

Carver Torm said, "Not aonly can we do a totem pole, but wee will do it together with staff
and residernts of the centre; te eliminate the 'us’ and ‘therm' mentality”. The 40-foot
cedar log began to take shape, with participants from VIRCC [along with staff escorts) at
carver Tom's shop inthe community, Throughout the summer of 2021, batween four to
Six residents ware escorted twice a weeld ta the shop to participate in the initial cleaning
and shaving of the cedar leg. The Pole Project is designed to heip VIRCC participants
ckills in drawing and woodworking and learn cultural teachings that will support them
as thiey prepare for life on the outside,

Max's father, Max Henny S, played a pivotal rode in the Toter Pole Project. He selected
the old growth cedar log-and influenced Camver Tarm about the poles design. The
carings include animals such as owls, which Indigenous teachings say are able to
abserve inall directions, including the past, present and future, The shapes and figures
that are being carved into the pole, are all significant animals that are true 1o the
territony VIRBCC presenthy 5its upan.

In Septernber 2021, the pole arnved at VIRCC, It was lifted by crame awver the back fence
into the yvard behind the facility. Carving at VIRCC bagan in January 2022, and the
positive immpact of this cultural, spiritual, mental, and physical exparience is there, "Cedar
ie medicine. It clothed us, it Wwas cur transportaticn, we made Utensils out of it It housed
us. There is nothing more powerful than cedar. For the recidents, its meadicine and they
get |ost in the cedar. They get outside of their living units and hear the birds, hear the
wind, be in the grass, as opposed to hearing the constant metal daars stamming, and
the sound of buzzers” says Max Jr,



VIRCC ABORIGINAL
CULTURAL LIASION

MMany participants refiected at how participation
for theny in this project was an honour. Those
within the institution and staff recognized the
increase of positive bebaviourin the living uniis
Respect was a vital ingradient throughaut the
canving process. The Torem Fole s scheduled to
pa raised in front of VIRCC, in early October 2022
and the late Max Henry S will be honoured
during the ceremony located on the traditional
hunting territory of the WSANEC peoples, known
a5 Songhees and Esquimalt Nations:

Days of Significance

Indigenous Day

With sorme restrictions due to the pandemic,
Max was able to offer fry bread to 175
individuals at the centre, Participants and
staff joined in the sharing of songs

and stories.

Moosehnide Day

Max shared with staff at VIRCC and with these incarcerated a day of significance
known as Moosehide Day. This Indigenous-led day callson all Canadians to
advocate for ending viclence against wornen and children.

Orange Shirt Day

Local Elders came into VIRCC and
shared with staff and individuals
the lived stories and horrars of 50 In pErson ACCHss 10

the Residential Scheools, including Elders/Community Leaders
the fasting impact it has had
upon generations of Indigenous
farmilies and communities.
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KIDSTART

KidStart Victoria miatches childran-and
yvouth ages 6-18 with an adult mentor To
spend two-threa hours a week doing fun
activities together in the community.
Kidstart is a preventative program
designed to help kids build resilience and
make good choices desgite challenging
circumstances, By pairing them with a
halthy role model who facilitates hands:
on learning, Kids are empowerad to
experience life safely and with joy.

Artive
MMentors
volunteering

Active
Matches of
Kids ta
Mentors

g T g L T

'‘We are thankful to have had in-person
activities resume such as Easter
decoration making, Cctocbher pumpkin
carving and December cookie decorating:
Virtual sessions were held'to
accompmodate the needs of vulnerable
participants and mentors, along with
health regulations regarding COVID

We also attended our first voluntesr fair at
Camosun College. We recruited new
volunteers who believe in caring for kids
and being a positive impact in their lives




VOLUNTEER
PROGRAMS

William Head Visitors Group

The William Head Visitors Croup is the longest running volunteer program with
JHSY, This group provides a unique opportunity for volunteers from various
backgrounds to spend time with inmates at the institution. The group meets
gach Wednesday evening to socizlize, play games and make

positive connections.

This group became a key component to participants and their community
reintegration process. Dur volunteers helped alleviate some of the stress and
anxiety that comes with the transitionzl period from prison to cornmunity living.
Unfortunately, this prograrm has been on hold due to COVID health rmeasures,
Currently 14 volunteers are ready to participate once the institution permits.

Community Adult Mentoring & Support

The Community Adult Mentoring & Support [CAMS)
Program is a volunteer mentarship service effered to
individuals on conditional release from a federal
correctional Tacility. The purpose of CAMS 15 1o provide a
one-to-one mentorship to clients as they reintegrate back
into society after a period of incarceration. Volunteers are
recruited from diverse communities, screenad and
extensively trained in order (o become a valuaiple mentor

A e to clients and contribute to public safety.
Nutrition Programs  Holiday Hampers Penpals
Wie facilitated 10 In SOctaber. funds This past year saw five
classes which were callected 1o more voluntesrs
provided clients create holiday pairad with five
taaching on how ta hampers for inmates at William
cook healthy, individuals on Head Institutian for
budget-friendly conditional release letter writing. These
recipes that they lowve swith limited means letiers pronade

and enjay. and/or unable towark.  friendship and rapoort




FEEDING OURSELVES
AND OTHERS

Started in 2012, Fesding Qursehves and Others is continuing its cormmunity parinershipin
building a therapeutic garden experience for people challenged by mental bealth ssues,
addictions, and/or involement in the justice system, Through this program, participants arg
aided byvalunteer commmunity garden mentors and galn experience warking together nan
crganic food garden while developing stable and positive interactions with others. Paricipants
contribute o lecalorganic food production and improse the guality of their lves through the
production of their own food and food for the broader community,

This year felt like a fresh start for all clients whe arg invohed, Therg s an enthusiasm and pride
armongst participants and staff as we tackle getting the garder back intoshape 30 we can grow
axceotional, crganic vegetables and flowers which will go to participants and be denated to
organizations within Victoria.

The garden program takeas place on Tuesdays and Thursdays. This past vear we cleanad up many
garden beds and pathways, planted onions, potatoes, leeks and cosmos and will continue to
plant bedewith zinnias tomatoss and winter squash.

IEwas exciting to sec how important the garden was to participants and the positive impact it
has had on people's moods, Participants expressed their joy and fun participating this year, Thair
gratitude for the program running again s beyvond measure.

The John Howard Society servaes as the project sponsor, amd aur partners 0 the project includa
the Vancowwer Island Health Authority, the Asssertive Community Treatment Teams, and the
Saven Daks Care Facility

Weare very oléasaed that we provided this amazing project for the past 10 years, The garden was a
positive infiluence inthe lives of all of those who worked in /i and we look forward 1o how the
garden evolves as not only a therapeutic activity, but as a thriving cormmunity.




COMMUNITY JUSTICE

Qur Community Justice Programs are an out of court process for dealing with
offences committed by community members, It provides an opportunity for
those responsible for the incident to be held accountable for their behaviour. By
taking steps to repair the harm caused, victims, family and community members
are central to the process. Referrals come from the Saanich Palice, Crown
Counsel, local middle and high schoaols.

Restorative Justice

The Restorative Justice (RJ) Program adapted to the pandemic by offering virtual
interviews, R1 circles, and final closure interviews with both participants and the
victims R stalf Tacilitated weekly virtual Restorative Justice Dialogue sessions for
the Right Living residents and received positive feedback from both residents
and correctional officers.

In addition, R] staff participated in tha South Island Restorative ana Indigenous
Research Project. The project had a positive outcome with the hope of increasing
referrals to restorative justice Indigenous pregrarms on Vancouwver Island.

School-Based Restorative Justice

The School-Based Restorative Justice (SBRI) program continued with referrals
from both middie schools and high schoaols. Cases resolved included physical
violence, bullying, name calling and interpersonal conflict, We are thankful for
the impact this has on school students, and how they are enabled to resalve
conflict in creative, healthy and respectiul ways,

What Participants are Saying

This made ma think about what | did and
what | can do 1o help.

This experience helped me understand how
the other person falt.

I'was greatly impacted, in a positive way, by
this experience,

33






OUR PARTNERS

The work we ¢do today and the work we -have done in the past is incredible.
Sometimes we don't realize the generational impact our work has had inour
communities Sometimas we don't always hear the success story o how things
positively impacted families. But wa know it is there. We know that our efforts
today produce lasting affects for tomorrow and for all the tomorrows yet

to come,

Our work is made possible by a host of people. To our long-term funders,
community partners, individual donars and the local businesses that support us,
we are forever grateful for providing the resources to make this impacting

wiork happen.

Funder

Aboriginal Community Career Employment Services Society
Employment & Social Development Canada

BC Ministry of Justice

BC Ministry of Finance - Gaming, Policy & Enfarcement
Province of BC - Civil Forfeiture

BC Corrections

Correctional Services of Canada
Municipality of Saanich Police Department
Provincial Health Services Authaority
Connective Support Society

John Howard Society of Canada

Island Heaith

Community Partners

Bolt Communication  Knappett Construction
City of Victoria Wiser Projects
Hartwia Industries

Donations

Ames Family Foundation  Peninsula Coop Tyhee Financial
Canada Post RBC Foundation United Way
MutriticnLink Ted Rogers Foundation  Victona Foundation



OUR VOLUNTEERS

The phrase "thank you" sometimes feels too small when you think of
how much a person gives of themselves. We are so honoured and so
thankful for our volunteers who give their time, energy and make
sacrifices for our clients. Thank you for all that it is worth, from all

of us,

Thank you to the many who gave countless hours to our many
Volunteer Programs such as Feeding Qurselves & Others Community
GCarden Program, cur William Head Visitor's Group, in our Restorative
Justice Pragrams, in the KidStart Program and those in the
Community Adult and Mentoring Support Programs.
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